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Agenda ltem 2.1

ITEM 2.1: POLICY AND RESOURCES STRATEGY - 2011/12 - REVENUE BUDGET
(THE BUDGET AND POLICY FRAMEWORK)

QUESTIONS ON THE REPORT

1.  QUESTION TO THE CABINET MEMBER FOR FINANCE, RESOURCES AND
COMMUNITY SAFETY FROM COUNCILLOR NICK DOLEZAL

Would it be prudent to use more of the council’s reserves and balances in this
financial year?

2. QUESTION TO THE CABINET MEMBER FOR FINANCE, RESOURCES AND
COMMUNITY SAFETY FROM COUNCILLOR HELEN MORRISSEY

The budget indicates that the housebound library service is due to be cut in
2013/14. This will affect vulnerable residents who rely on this service. Is there
a plan to try and ensure the continuation of this service?

3. QUESTION TO THE CABINET MEMBER FOR FINANCE, RESOURCES AND
COMMUNITY SAFETY FROM COUNCILLOR CLAIRE HICKSON

Should the council press ahead with its promise to introduce free school meals
for every child in the borough?

4. QUESTION TO THE CABINET MEMBER FOR FINANCE, RESOURCES AND
COMMUNITY SAFETY FROM COUNCILLOR NORMA GIBBES

Could you give some details of how far the £300,000 set aside for Community
Games will maintain the programme and what plans are in place to ensure
funding beyond 2012/13?

5. QUESTION TO THE CABINET MEMBER FOR FINANCE, RESOURCES AND
COMMUNITY SAFETY FROM COUNCILLOR DAN GARFIELD

Can you give further detail regarding what the council’s transformation of youth
services will look like?

6. QUESTION TO THE CABINET MEMBER FOR FINANCE, RESOURCES AND
COMMUNITY SAFETY FROM COUNCILLOR CLEO SOANES

Can you provide an update on the situation regarding lunch clubs and day
centres?

7. QUESTION TO THE CABINET MEMBER FOR FINANCE, RESOURCES AND
COMMUNITY SAFETY FROM COUNCILLOR THE RIGHT REVD
EMMANUEL OYEWOLE

What do you intend to do about double-swiping of taxi cards?



Agenda Item 4

ITEM 2.1: POLICY AND RESOURCES STRATEGY -2011/12 - REVENUE BUDGET
(THE BUDGET AND POLICY FRAMEWORK)

AMENDMENT A

Moved: Councillor Tim McNally
Seconded: Councillor Anood Al-Samerai

Insert new paragraphs 1-4

1. Southwark Council recognises that the country is facing the worst peace-time
deficit in history. However, rather than spend time attacking the current
government and the previous government, this council needs to make decisions
about how to make savings. We welcome the fact that consultation with residents
has taken place, particularly as this confirms that there are different options which
can be taken.

2.  The following document sets out the detail of the alternative choices which the
council should make. Savings should be made from a number of areas, including
not introducing free school meals for families who do not need them; not putting
£5.5 million into contingency this year; and making the most of the new
government’s New Homes Bonus. These proposals are responsible and put in
place a system which would make sure that the borough replaced contingency
funds and reserves over the next few years.

3.  With these simple savings, far more could be done to protect Southwark
residents, young and old, and the environment in which we all live. Funding
should not be cut for older people's day centres, early years services, the
community games, the disabled person’s taxi card and youth services. Genuine
community engagement should be protected and encouraged through supporting
community councils and cleaner, greener and safer projects. Our streets should
be kept clean and our libraries should not be closed.

4. This council should trust residents to make their own decisions about how their
money is spent. That is why we have proposed devolving £1.2 million to the
community chest. This programme would give each community council about
£150,000 to spend however they wish. For example, Camberwell Community
Council might wish to spend it on their library or Walworth Community Council
might choose to invest in extra police community support officers or youth
workers. This would genuinely allow local communities and their elected
councillors to make decisions about which of their local services are protected.

Renumber subsequent paragraphs

Existing paragraph 1 (new 5) — Add at end “, subject to the changes detailed in the
following schedules being made to Appendices A-E of the cabinet report.”

Existing paragraph 2 (new 6) — Add at end “, subject to the changes detailed in the
following schedules being made to Appendices A-E of the cabinet report.”

Existing paragraph 3 — renumber as new 7.
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ITEM 2.1: POLICY AND RESOURCES STRATEGY -2011/12 - REVENUE BUDGET
(THE BUDGET AND POLICY FRAMEWORK)

AMENDMENT B

Moved: Councillor Michael Mitchell
Seconded: Councillor Lewis Robinson

In paragraph 1 insert after "Cabinet"; "as amended by the schedule hereto"

Delete paragraph 2.



All references are to Council Assembly Supplemental Agenda No. 1 22 February 2011

Appendix

and Page Dept

c65

c66
c69

c71

Cc73

D75

E76

E76

E77

Environment

Environment

DCE

CLG

Corporate

Environment

Children

Health

Health

Sub Dept

Public realm
Culture

Communications

Member Services

Corporate

Public realm

Children's Social Care

All Services

Older people

Description

Parks Service Reorganisation
Reorganise Heritage staffing

Communications reorganisation

Rationalisation in support

New Homes Bonus

Parking Permits

Reduction in Children's Social Care

Reshape open access services

Rationalise Holmhurst Centre

Dealing with 2011/12

Proposal
in Paper
£'000

(150)
(30)
(411)

(303)

(1,500)

(130)

(800)

(1,000)

(400)

Conservative
Proposal

£'000

(75)
0
(500)

(438)

(2,100)

(65)

(421)

(900)

Conservative
Change
£'000

75
30
(89)

(135)

(600)

65

379

100

400

Reason

Mitigate impact on front line services
Retain post which Labour proposes to cut

Restrict Southwark Life to a web based journal and
reduce further the number of communication staff.

Councillors must not be immune from the savings; we
are all in this together. This saving is a 10% cut in all
Members' allowances and Special Responsibility
Allowances.

Officer advice is that the New Homes Bonus will
significantly exceed that proposed in the budget. We
believe the figure is over cautious and have therefore
increased it in order to protect more front line
services.

Reduce the impact of this proposed saving by 50%

Helping our most vulnerable children must be a top

priority and we will reduce Labour's cut by nearly 50%.

Mitigate impact on front line services

Protecting the vulnerable is our first duty and this
reverses the proposed cut completely

FE



Appendix Proposal Conservative Conservative

and Page Dept Sub Dept Description in Paper Proposal Change Reason
£'000 £'000 £'000
E77 Health All Client groups Reductions in Adult Social Care (300) (100) 200 Protecting the vulnerable is our first duty and this

significantly reverses the proposed cut.

E78 Environment Public realm Savings on street maintenance (600) (300) 300 Council officers have indicated they will change the
rules to make it more difficult for a pothole to be
eligible for filling. We will not let our roads deteriorate
further and by this change have created a fund
specifically to maintain and where possible improve
the road surface.

E78 Environment Public realm Re-targeting environment grants (184) (144) 40 We recognise the value of these environmental grants

and wish to mitigate the impact of Labour's cuts.

E79 Environment Community Safety Community Wardens Service (1,079) (909) 170 We wish to create a Community Wardens Team to
serve Lordship Lane and Herne Hill.

E 80 Environment Culture Reduce Sports Development (238) 0 238 We will reverse completely this proposed Labour cut to
sport.

E 80 Environment Culture Discontinue mobile library (80) 0 80 We value the mobile library service and will not axe it.

B 60 Environment Directors Office Management changes 108 0 (108) This growth item should be contained from within the

department's existing budget

B 59 Children Children Free school meals 1,145 0 (1,145) 100% reversal of this proposed growth item.

(5,952) (5,952) 0

cl
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